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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Tuesday, June 25, 2019, 6:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT

Call to Order Upon Reaching a QuorumA.

Introductions - Board Members, Administrators and Staff1.

Public Comment2.

Recommendation to Approve Minutes of June 10, 2019B.

Approve ACSD BillsC.

Report of the BoardD.

Discussion:  C9 Comprehensive Wellness Policy1.

Action:  Approve Tax Anticipation Note2.

Action:  Approve Capital Projects Requests3.

Action:  Ratify Collective Bargaining Agreement between the ACSD Board and ESP4.

Discussion: Facilities Master Plan5.

OtherE.

AdjournmentF.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, June 10, 2019, 6:30 pm - 9:00 pm
MUMS

In Attendance
Davina Desmarais; James Malcolm; Jennifer Nuceder; Jori Jacobeit; Lorraine Morse; Mary
Gill; Suzanne Buck; Victoria Jette
Not In Attendance
Amy McGlashan; Betty Kafumbe; Margaret "Peg" Martin; Mary Cullinane; Peter Conlon

Call to Order Upon Reaching a QuorumA.

Board meeting called to order at 6:33 PM by Lorraine Morse, Vice-Chair.

Introductions - Board Members, Administrators, and Staff1.

Administration:  Peter Burrows, Caitlin Steele, Vicki Wells

Public Comments2.

Mary Gill invited the members of the MUHS Student Council and thanked them for coming.  The students
thanked the board for the invitation.  Millard Cox from Ripton is concerned about the way the school board is
constituted, and that Ripton is very little.  The small towns have only six votes.  The Ripton voter might be
elected by say Middlebury if they were more interested in a candidate.  Daylia Harris - PIP the class was
allowed to choose any topic and she chose, the stress in MUMS and MUHS students.  She made the
pamphlets for her project that she handed out. The stress level for students can be very high and that their
stress load can be a lot more than an adult.  Kids make a joke out of it and it needs to be addressed.  Would
like for the homework load to be leveled out.  Teachers and parents encourage students to take on more
outside of school.

Recommendation to Approve Minutes of May 28, 2019B.

Motion to approve the minutes.  Davina Desmarais and Suzanne Buck abstained.

Move: Mary Gill  Second: James Malcolm  Status: Passed

Approve ACSD BillsC.

June 3, 2019 = $464,036.85 plus payroll $15,302.81= $479,339.99
                        $20, 943.71 plus bank fees $30.00 = $20,973.71
                        $28,678.27 plus bank fees $10.00 = $28,688.27  

June 10, 2019 = $72,709.09 plus bank fees$100.00 plus payroll $937,178.35 = $1,009,987.44

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Middlebury Union Middle School PresentationD.

Personal Interest Projects were on display today.  They were just wonderful and exciting.  The students were from
the Pride and Student Council.  They are called the Ambassadors.  Lewis - told how the student ambassadors were
chosen.  Claire Bruley, Delaney Fielder, Student Ambassadors - hear student concerns and what could be made
better, plan the assemblies and activities.  They also assist with school events.  They did a Bake Sale at the
Winter Extravaganza.  They spoke about their love for MUMS and the freedom that they have here.  They also love
PE.  After school activities are lots of fun as well.  The teachers are all really good.  MUMS is like a "melting pot"
as they all end up here from all over.  They also like the fact that there are different teams and that they have
challenges between the teams.  Their first challenge this year was a food drive.  Having a building in the fields
allows for more room to play.  Transportation is an issue and could be improved.  They also feel that they should be
outside more.  Food is not always great in the cafeteria and would like to see the food budget increased.  Also
requested less homework for less stress.  To continue to make MUMS better would be more opportunities to listen



to music.  Another improvement would be more movement during class.  Another thing that would help at MUMS
would be more dances.  This year they had a few dances.  Teachers to coordinate when projects are due.  They
want MUMS to go solar.  MUMS also need gardens to produce their own food that could go into school lunches. 
They also need goats that could help with the lawn mowing as well as science classes.  Social activism group for
all viewpoints to be held and is a fabulous group.  

Report of the SuperintendentE.

When you read through the report it is reflected of what is going on and how people are coming together at the end
of the year.  Staff is grateful to be here.  Mary Gill wanted to say thank you to all the staff and the principals.  There
is no downtime and things are much more complicated.  The suggestion from the student about coordinating when
things are due, but that really takes a lot of time and energy.  Schools are really different than they were and they
now have taken on more than an academic mission.  Schools must take on the social-emotional piece and have
been training this year not only to help themselves but to help the students and to make sure that we are taking
care of each other.  Everyone has a lot of different ideas as to what the schools should do but making sure that we
do things well and do not overfill our plates.  Sports are more specialized this year and students no longer just play
a sport for a season and then move on.

Discussion: 2018-19 Strategic Plan Report1.

Caitlin Steele presented the ACSD Strategic Plan Report.  We are in year four of the five-year plan.  Dr.
Burrows gave an introduction to the work that has been done over the years and the goals/objectives and
where we are.  Thinking about changing how goals/objectives are presented.  It starts with an executive
overview and then goes through the various pieces and data.  The rationale behind what is called KPI's is a way
to track how we are doing.  It gives us one benchmark to use to assess how we are doing.  IB Diploma
Program has been approved.  More student voice in the classroom which is great.  Approval of MYP and PYP
will be by the middle of the year and the end or start of the following year.  Flexible pathways grant was won,
and we are partnering with the Hannaford Career Center.  We need to connect with us more.  The Career
Center has started the movement towards CP diploma.  Continuing our connection with Middlebury College. 
We have worked on the various aspects of trauma training and there is a desire to continue this training out to
all teachers to support all students.  Looking at how all of our students are doing and how to close the
economic disadvantage gap.  Community partnerships will be in all schools next fall.  They continue to do a lot
of work including a mentoring program.  

The report will continue to be updated over the summer months.  However, she does not feel that reporting all
of this data out at the end of the year is the best time.  Next year will need to add PIP in the data section
under Personalized Learning, Flexible Pathways and Citizenship.  We may not have the capacity to actually
assess the areas that we were measuring.  We should design with assessment in mind for each
goal/objective.  Some pieces may be done but they are part of a greater system that is not complete. 
Evaluative culture is really important.  Just because you have completed a task does not mean that you were
successful.  Caitlin Steele would like to know what information the board would like to see.

Report of the BoardF.

Discussion: Facilities Master Plan1.

The conversation around moving students to MUMS.  Questions around class size, safety, and integration. 
How to allow them to transition into the building?  Team of teachers that would teach Social Studies/English
and Math/Science.  Licensure is different at the middle level vs. the high school level.  Not sure how this would
work.  Do you need more time to have conversations around this issue?  Is there time to have these
conversations?  Needs to be comprehensively planned.  Would need the time to do it well.  How will this affect
the MYP Program?  The current 6th grade is in buildings that have MYP but having them in the building would
allow them to be fully immersed.  The 6th-grade students could come here and be able to fit in and participate
in all of the activities.  French and Spanish classes are pushing the limits on the class size.  

Discussion:  C9 Comprehensive Wellness Policy2.

Mary Gill said the team went over the draft and made some corrections to the policy.  Would like to vote on it
at the end of the month.  Add into this policy something about food allergies?  Can this be done or is it covered
in other policies?  Add a notation at the bottom to state where individual pieces come from and why some are
in bold, italics.  Make sure that we are not too tight, and therefore locking ourselves in a manner that is
untenable.  It is broad and outside the educational mission.

OtherG.

It was asked if we could change the meeting back to the 24th as we had voted earlier on to move our meetings to
the 2nd and 4th. Mondays.  



The career center is moving forward with the CP2 program and this is a stand-alone model.  Educational studies are
the current strands that the career center currently has.  This will be a complete program within the center and can
get a diploma this way as well as through their own sending school.

Our high school students will have more range of IB programming.

Student Council had some questions - what is the CP which is a career program.  You can pick and choose to
program of classes through the career center.  You can't get the CP diploma without taking at least 2 classes. 
PYP - Primary Years Program Pre - K through 6, MYP - Middle years program 7 - 10 and Diploma Program which
is 11 - 12.  How do the students see a way that they could work these meetings in without adding in stress?    

The student representative on the school board policy will be worked on over the summer months.  

Executive Session: ACSD Negotiations, V.S.A. Title 1, § 313 (1) (B) 1.

Board entered Executive Session at 8:26 pm.  Left Executive Session at 8:49 PM.

Board entered Executive Session at 8:26 pm, and left the session at 8:49 PM.

Move: Victoria Jette  Second: James Malcolm  Status: Passed

AdjournmentH.

Meeting adjourned at 8:50 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Mary Gill  Second: Jennifer Nuceder  Status: Passed





 
 

 

49 Charles Avenue   Middlebury, VT   05753 P. 802-382-1274    F. 802-388-0024 Business Office 802-382-1273 Student Services 802-382-1287 
 
TO: ACSD Board 
FROM: Bri t tany Gi lman 
RE: ACSD Tax Ant ic ipat ion Note  
DATE: June 12, 2019 
 

As most of  our  schools  have done in the past,  ACSD needs to borrow funds in order to meet i ts cash 
f low ob l igat ions in FY20.  Our l ine of  credit  fo r FY20 is $4,800,000 a t  a 2.29% interest  rate .   We on ly 
draw on the funds as needed and pay the l ine  of f  general ly a f ter our  f i rst  large tax payment is 
received.  For comparison purposes, our l ine of  cred it  fo r FY19 was $4,029,968, of  which we drew 
$1,300,000.  I  am request ing a larger l ine for the upcoming year due to a change in the tax col lect ion 
schedule for Midd lebury,  wh ich wi l l  cause our  largest tax payment to arr ive later in the year.   
 
Suggested Motion:  
Approve a $4,800,000 operating l ine of credit from the National Bank of Middlebury, due no later 
than June 30, 2019, at an interest rate of 2 .29% and authorize the Treasurer  and Business 
Manager to borrow against the l ine of credi t as needed on behalf  of the board.   
 
In addit ion,  p lease sign the at tached board resolut ion document ing the act ion taken, as wel l  as the 
Promissory Note.   I  have also inc luded the Non-Arb it rage cert i f icate for your review, which is a 
standard form describ ing the rest r ict ions on the usage of  funds produced from the l ine of  credit .  
 

 











 
 

 

49 Charles Avenue   Middlebury, VT   05753 P. 802-382-1274    F. 802-388-0024 Business Office 802-382-1273 Student Services 802-382-1287 
 
TO: ACSD Board 
FROM: Bri t tany Gi lman, Business Manager 
RE: FY20 Capita l  Projects Fund Proposa l  
DATE: 6/18/19 
 
For FY20, we are proposing ut i l iz ing the Capi ta l  Pro jects Fund to complete annual paint ing across the 
dist r ict .   Be low is a l ist  of  proposed projects:  
 
Bridport  – Main of f ices,  bathroom, touch up gym and t r im in hal ls  
Centra l  Off ice – Exter ior north and west  s ides,  touch up south  and east s ides,  sea l deck 
Cornwal l  – Inter ior t r im and two classrooms 
Mary Hogan – E-Wing hal l ,  touch up main of f ice 
MUHS- Soff i t  by main entrance, exter ior pa in t ing in south courtyard ,  touch up cafeter ia and gym, A 
and B wing classrooms 
MUMS – Touch up hal lways, cafeter ia,  and gymnasium 
Ripton – East s ide exter ior,  ent ry and gym 
Sal isbury –  Library and hal lways 
Shoreham – Exter ior  t r im, ha l lway,  cei l ings 
Weybrige – Hal lways, door t r im, two classrooms 
 
Total  est imated pro ject  cost :  $60,000 
 
Capita l  Pro jects Fund Balance:  
 
Balance 6/30/19   $227,999 
Transfer 7/1/19    $123,801 
(Specia l ly warned art ic le)  
Proposed Paint ing   ($60,000) 
Remaining ba lance   $248,200  
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Tentative Agreement 
 
This is a Tentative Agreement between the Addison Central School District and the Addison 
Central Educators Association (Educational Support Personnel Unit) for a successor to the 2017-
2019 Master Agreement.  Collectively, the Board and the Association are the “Parties”.  Except 
as noted below, the Parties agree to carry forward the terms of the 2017-2019 Master Agreement: 
 
1. All prior tentative agreements between the parties identified in Attachment A. 
 
2.   Article 12 – Salaries/Work Year.  The Parties agree that wages shall increase in total new 

dollars by an amount not to exceed approximately $134,000 or approximately 4.19%.  A 
new Wage Schedule (Attachment B) shall be implemented on July 1, 2019.  At the 
bottom of the schedule, it shall include the following language: “The wage categories 
identified by this Appendix A shall not be a replacement for the categories identified in 
Section 6.13 for purposes of applying the provisions of Section 6.13”.  The parties agree 
to revise the Master Agreement as follows: 

 
  12.1  Annual Wage Adjustment: 
  Year 1 – all employees 0.50 cents/hour 
  Year 2 – all employees 0.50 cents/hour 
 

All new employees will be hired in accordance with the New Employee Hiring Schedule 
(see Appendix A).  Starting wages will be based on years of experience and education 
(Column A:  High School Diploma, or equivalent; Column B:  Associate’s degree or 
higher).  

   
 
12.1 The Board and the Association agree to implement a new Wage Schedule (see 

Appendix A) beginning July 1, 2019.  In addition to placement on the Schedule, the 
Board and the Association have agreed to step parity adjustments for an agreed 
upon group of employees based upon seniority and experience.  Total wage 
increases for the bargaining unit, including the parity adjustments is approximately 
4.2% total new dollars.  Employees in the bargaining unit will be placed on the new 
Wage schedule as follows:   

1.  Increase each employee’s hourly rate by 2.25% and then place the 
employee on the salary schedule at the next closest highest step; 

2.  Employees identified for a wage parity adjustment, receive an additional 
one or more steps.  The need for a parity adjustment was developed based 
on calculation of average pay for ranges of years of service on 2016-2017 
UD#3 salary schedule; 
a.  Employees with a parity discrepancy of $3.00 or greater received an 
additional two steps;  
b.  Parity discrepancies of $1.00-$2.99 received an additional step; 
c.  Parity discrepancies of less than $1.00 received no additional steps;  

3.  Employees whose pay exceeded the salary schedule received a 2.5% 
increase. 
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12.2 Wage Adjustment for Health Insurance:  Employees receiving health insurance as of 

October 30, 2017 shall receive a wage adjustment to offset the increased cost to 
employee premiums structural change and resulting increase in employee premium 
contributions.  This wage adjustment shall be calculated on an individual basis as 
follows: 

 
1. Determine the employee's annual premium contribution as of June 30, 2017.  

For employees who enrolled between July 1, 2017-October 30, 2017, the 
premium share shall be calculated at the premium rate of the expiring master 
agreement.  

 
2. Based upon the employee's annual wage rate as of October 3 0 , determine 

the employee's health insurance premium contribution based upon the 
newly agreed upon tiered premium contribution schedule; 

 
3. Based upon the employee's tentative 2017-2018 premium contribution rate, 

calculate the employee's annual premium contribution for 2017-2018; 
 

4. Subtract the employee's premium contribution in Step 1 and subtract it from 
the 2017- 2018 premium calculation in Step 3. The dollar difference 
represents a "health insurance premium adjustment"; 

 
5. One-quarter (1/4) of the dollar amount of the employees OOP costs in 

HRA at the coverage selected by the employee, but not to exceed the 
employee's coverage level entitlement (school year, full year, etc.), shall 
be added to the amount of the premium health adjustment in #4 above.  
This sum is called the "health insurance adjustment". 

 
6. The dollar amount of the health insurance adjustment shall be divided by an 

employee's total annual hours resulting in an hourly rate for the health 
insurance adjustment for each eligible employee.  

 
7. The health insurance adjustment shall be permanently incorporated into 

each eligible employee's hourly wage rate as of January 1, 2018. 
 
12.7 Employees shall be paid in substantially equal bi-weekly installments based upon bi-

weekly time reports for hours worked/earned. They shall have the option of being paid 
in either 21 or 26 installments. Continuing employees shall notify the payroll office by 
June 1st of the previous contract year, to specify their pay option for the following year. 

 
a. Staff who elect to be paid in 26 installments shall receive their first paycheck on the 
first regularly scheduled payday for supervisory union employees which falls after the 
beginning date of the employee’s period of service. The last pay in June, which falls after 
the contract has been fulfilled, will pay the balance of their contract, normally the 
equivalent of five regular paychecks. 

 
b. Staff who elect the 21 pay option shall receive their first paycheck on the first 
regularly scheduled payday for supervisory union school district employees which falls 
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after the employee has completed two weeks of service. The last pay in June, which falls 
after the contract has been fulfilled, will pay the balance of their contract. 

 
4. Other Proposals:  All other Board and Association proposals not incorporated into the 

tentative agreements herein or in Attachment A are withdrawn. 
 
3 Duration:  The Board and the Association agree to a one-year agreement – 2019-2020.   
 
 

 
IN WITNESS WHEREOF, the parties set their hands and seals this ____ of June, 2019 
 
For the Boards       For the Association 
 
 
____________________________    ______________________________ 
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ATTACHMENT A 
 

Prior Tentative Agreements 
 
 

1. Article 4 – Association Rights 
 

 4.3  All members of the bargaining unit who are not members of the Association shall pay, as 
a condition of employment, an agency fee. In recognition of the Association’s duty, under 
Title 16, to represent employees in matters of collective bargaining and grievance processing 
without regard to organizational affiliation or membership, the Board and the Association 
agree that, as a condition of employment, all members of the bargaining unit who are not 
members of the Association shall pay a fee which is equivalent to the Association’s costs for 
the representation of employees in the bargaining unit. Such service fee, however, shall not 
exceed eighty-five percent (85%) of the Association’s dues for that year. The Association 
shall notify the Board by November 1, or after at least thirty (30) days following the 
completion of a new employee’s probationary period, of the bargaining unit members who 
are not members of the Association; and a service fee shall be deducted in substantially equal 
installments, from each of the employee’s remaining paychecks for that year. The amount of 
the service fee shall be certified by the Association to the Board by October 1 of each school 
year. 

 
The Association agrees to indemnify and hold the Board harmless from any lawsuit, claim, or 
grievance filed by a non-member employee regarding the collection of said fees.  The above 
indemnification shall not apply to circumstances specifically related to an error or omission 
by District in the deduction of such fees such as deducting excess fees (defined as the 
Agency Fee established by the Association) from the employee.   

 
2. Article 6 – Conditions of Employment 

 
 6.7 Working Conditions 
 

b. All support staff shall have a half-hour unpaid, duty-free lunch period per day 
scheduled between 11:00 a.m. and 1:45 p.m. and Full-time, full-year employees shall 
have two (2) paid fifteen (15) minute rest periods each work day. or School year and 
extended year employees shall have two (2) paid ten minute periods for 
paraprofessionals, with pay, each work day.  

 
 

3. Article 7 – Leaves 
 

 7.1 Sick Leave - Full-year employees will be entitled to fifteen (15) sick leave days 
per year.  Full-time extended year employees will be entitled to thirteen (13) sick leave 
days per year.  School-year employees shall be entitled to twelve (12) sick leave days per 
year. Employees may accumulate unused sick leave from year-to-year to a maximum of 
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ninety (90) days. Notwithstanding the above, employees who have accumulated sick 
leave in excess of ninety (90) days under personnel policies in existence prior to this 
contract shall retain such accumulated sick leave, although they will not be entitled to any 
additional accumulation while their sick leave balance exceeds ninety (90) days. 

 
a. Annually, the Superintendent will provide a statement of the employee’s sick leave. 
b. a. A temporary leave necessitated or contributed to by pregnancy, miscarriage, 
abortion, childbirth, and the recovery there from, shall be treated as any other illness 
under the terms of this Article. 
c. b. An employee may use up to ten (10) of his or her sick leave days for illness in the 
employee’s immediate family. For the purpose of this section, immediate family is 
defined as the employee’s spouse, child, parent, sibling, or other member of the 
household. 
d. c. An employee receiving disability income may utilize earned and accrued leave to 
make up the difference between their disability income and their regular net pay. 

7.6 Sick Bank   

a.  The Sick Bank is a reserve of days for those employees in need of sick days exceeding 
his/her accumulation.  Voluntary donation of the requested sick day or days per year 
establishes eligibility. 

b.  The Sick Bank shall be governed by a committee composed of a member appointed by 
the Association (Educational Support Personnel Unit), a representative of the Board, 
and an administrative designee appointed by the Superintendent.  If the committee 
determines medical documentation is necessary, the Superintendent will verify the 
employee's medical condition pursuant to Article 6.3. Decisions of the committee will be 
based on need and will not serve as the basis for a grievance.  

i.  Data concerning the Sick Bank will be maintained by the Administration and an annual 
report and accounting of the Sick Bank, will be made to the Committee and the 
Association.  all parties involved. 

  

4. Article 9 – Insurances  
 
 9.2 Health Insurance. The Board agrees to provide health insurance coverage and 
 benefits for each full-time, full-year employee and his or her dependents, and single 
coverage for each full-time, school-year employee. Subject to the regulations of the 
carrier, school year employees may purchase additional health insurance coverage at their 
own expense. Full-time employees may choose one of two plans under the following 
terms: 

 

a. Option One-Vermont Health Partnership (VHP)  
 

1) The Board shall pay the cost of single coverage, for full-time school year 
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employees based on the schedule below. 
 
July 1, 2017- December 31, 2017 

Full-time SCHOOL YEAR 

employees earning: 

Single Coverage* 
Co-pay  

$10.00 -$12.99 per hour 1.00% 

$13.00 -$13.99 per hour 2.00% 

$14.00 -$14.99 per hour 3.00% 

$15.00  & above per hour 4.00% 

 
*Full-time school year employees electing two-person or family 
coverage will pay the difference between single coverage and two-
person or family coverage. 

 

2) The Board shall pay the cost of single, two person, or family  
coverage for full-time, full and extended year employees based  
on the schedule below. 
 
 
July 1, 2017- December 31, 2017 

Full-time FULL & 
EXTENDED YEAR 
employees earning: 

Single Co-
pay 

Two 
Person 
Co-pay 

Family  

Co-pay* 

$10.00-$12.99 per hour 1.00% 1.00% 1.00% 

$13.00-$13.99 per hour 2.00% 2.00% 2.00% 

$14.00-$14.99 per hour 3.00% 3.00% 3.00% 

$15.00 & above per hour 4.00% 4.00% 4.00% 

 
*Full-time extended year employees electing family coverage will pay 
the difference between two-person and family coverage. 

 
b. Option Two-Blue Cross/Blue Shield JY Plan. All employees who participate in 
the JY Plan will pay the difference between the Board contribution towards the Vermont 
Health Partnership (VHP) and the JY Plan. 
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Effective December 31, 2017, the above Article 9.2 a & b provisions shall sunset 
and are replaced by the following provisions on January 1, 2018: 

 
5. Article 16 – Duration. 

 
16.1 This contract shall take effect July 1, 2017 2019 and shall remain in effect 
through June 30, 2019 2020.  The Agreement will automatically be renewed and will 
continue in full force and effect for additional periods of one (1) year unless either the 
Board or the Association gives written notice to the other not later than October 1, before 
the expiration date or any anniversary thereof, of its desire to reopen this Agreement and 
to negotiate over terms of a successor Agreement. 
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